Bid Log & Analysis Workbook
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4 Workbook Description
This workbook records bid results by estimator and job location. It also reports
performance, charis bid leave and enables you to test the results of alternate
) bidding scenarios.
6
f Special Instructions
8 1 Input BLUE lettered data only.
g |2 Do not overwrite equations (black-lettered numbers).

10 3 Do not insert new columns. Do not delete existing columns.

4 The "Bid Log" worksheet will accommodate 1000 bid records. If more rows
are needed, copy an existing row and insert it above the last row (to preserve
the embedded equations).

11
5 After inputting data REFRESH the Pivot Chart by opening the Pivot Chart
worksheet, right-mouse-button clicking on the "Data" button at the bottom of
the chart, and selecting the "Refresh Data" option from the menu.
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Bid Fiseal Project Ow  Estimato Low Bidders Bidder's
Mumber  Year  Bid Date  Description State County Bidders Rank r Second Bid  BeatBy$ BeatByx Weleft$ Weleftx
19000 1MA300 | Example | Alpha Development Earthwark | Alaska | Morth 1.000,000.00 | $  1,000,000.00 Us + 100,000

3
1900] 11900 | Example 2 Bets Development | Paving Hawaii | South 2 Fred 4 100000000 §  900,000.00 Them 100,000.00]
£

19000 1MA300 | Example 3 Beta Development | Paving Hauwaii | South 3 Hamy 1000,00000 | $  300,000.00 Us 1400,000

II|
il e o o




1 §=1[* DO & ANS D DOO

2

3

4 =1[e enario

5

6

7

8 Assume average profit rate is: 2.00%

9 And, change bid price by: 39.00%
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E THEN Before Change  After Change Change Effect
14 Low Bids 1 1 0

15 Contract Amount § 1,000,000 $ 1,390,000 $ 390,000
16 Profit $ 20,000 $ 569,900
17 Margin 2.0% 41.0%

Fiscal Year| (All) (7| Work Type| (All) (-] Owner | (All) - State | (All) (=] County] (All) [}
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Sum of We Left $ Sum of Contract Award Amount Sum of Beat By $
O (blank) 0 0 0
0 Sam 100000 1000000 0
| Harry 0 0 -100000
o Fred 0 0 -100000




